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Hello,
As the world grapples with increasingly complex challenges such as climate change, poverty, and food insecurity, there is a grow-
ing need for problem solvers who are adequately equipped to understand this complexity and help societies at different levels 
to sustainably flourish in the 21st century. This is the call that we seek to respond to as SAYDS.

SAYDS equips young people with systems thinking skills so that they can effectively analyze complex social problems in their 
communities, design lasting solutions, and actively participate in policy making and governance in the 21st century. Our vision 
is to see young people develop into systems leaders who can facilitate lasting social change.

Our belief in the value of SAYDS stems from our experiences with complexity during our youth. We have personally experienced 
the challenges of navigating complexity during this crucial stage of life, especially the effects of complexity on youth well-being 
and successful transition to active citizenship during adulthood. Hence, we are not only aware of the impact of complexity from 
a theoretical standpoint but are deeply familiar with the effects on an experiential basis. We have also witnessed the effects of 
complexity on the lives of our friends, families, and communities. As a whole, these experiences have shown us the gap that 
SAYDS needs to fill in facilitating the emergence of flourishing communities in the 21st century. We strongly believe that youth 
will play a crucial role in filling this gap and are a powerful leverage point throughout Africa. This is why our mission is to tackle 
youth civic marginalization and disengagement so that youth are always meaningfully involved in policy making, governance and 
solving social problems. This is fueled by an overwhelming sense of hope in youth in Africa and in the world at large, and backed 
by a deep belief in the power and potential of youth.

Today, young people constitute a significant proportion of the African population and will play important roles in helping their 
societies navigate the increasing complexities that they will face in the 21st century. Young people are a crucial demographic not 
only on account of their large numbers, but also because they are the most educated proportion of the population and the most 
techno-savvy. 



They have a diverse set of valuable experiences, expertise, knowledge, and perspectives that need to be harnessed and properly 
channeled.  Our goal is to equip them with complexity and thinking skills that they can use in every sphere and sector to bring 
about sustainable development and lasting change in their communities, and ultimately, in their countries. 

 Our vision is one where youth with complexity and systems thinking skills occupy a diversity of influential roles in their communi-
ties and countries during their adult years. We foresee those playing leading roles in creating and sustaining lasting change as 
systems leaders. For this vision to be achieved, the work of developing their systems knowledge and transforming them to be 
systems leaders needs to start during their time as youth. This is what we have passionately been focusing on. 

 One of the crucial tasks that young people can carry out during this crucial stage of life is developing a deep understanding of 
the underlying complex patterns that are changing their communities in the 21st century, and using that information to design 
appropriate systemic interventions and systemic insights for policymaking.  This task is what makes them highly valuable actors in 
social change work today, and it enables them to also enhance the work of various social change actors.

In the past two years we have learned so much about how to equip youth to be systems leaders in the 21st century and we are excit-
ed about using this knowledge to make it possible for Africa’s youth to create lasting change in their countries. We are optimistic 
that those who go through our program will be able to help their countries to successfully tackle complex social issues and flourish. 

All of this is challenging, life-changing, necessary work— none of which would be possible without the generosity of our partners 
and donors or the unmatched dedication and commitment of our staff, volunteers and ultimately, our fellows. We are grateful for 
your partnership and support and look forward to further collaboration towards the realization of our vision to see youth develop 
into system leaders who can facilitate truly lasting social change.

Dr. Levy Odera - SAYDS President

Perpetua Muthoni - SAYDS Vice President



Our Roots & Origins
Although SAYDS as an organization is celebrating its second year in operation, it finds its origins in 
a vision that spans over two decades. The organization draws its roots from the experiences of our 
founder and president, Dr. Levy Odera, as a struggling Kenyan youth at the turn of the century, at 
which time, he had just concluded his O- Levels. 

He recounts how challenging it was for him, his friends, family members and fellow youth in the com-
munity to improve the quality of their lives and further their education on account of the lack of 
employment opportunities afforded to the youth, the lack of financial aid programs through which the 
youth could access funds to start businesses and a lack of educational opportunities for the youth.

It is being confronted firsthand by the difficulty of being a youth in Kenya that created in him a desire 
to address youth issues both as an affected party and as a witness to the same. This birthed ‘Vijana 
Katika Maendeleo’ which is Swahili for Youth in Development. The organization sought to engage 
youth in development. It was the first attempt at looking to have the youth actively participate in devel-
opment. The organization took on a water project as its maiden venture.

 The  project was in response to a crisis in a rural area where it had been noted that children didn’t 
make it past the fifth grade on account of how they were frequently  pulled out of school to fetch 
water, which resulted not only in drop outs but also in contraction and in some cases, succumbing to 
water related diseases. 

Over time, other projects were taken on dealing with issues such as AIDS awareness and prevention.

In 2006, Vijana Katika Maendeleo amid financial struggles and stringent government policies, transi-
tioned into the Southern Economic Organization. This organization, whose focus was on the South-
ern part of the world, which Africa is a part of, recruited young professionals to facilitate this vision. 
It then transitioned into Rural Empowerment Development Innovations (REDI) which sharpened its 
focus into addressing rural issues.

In the course of REDI’s operations in 2013, during a project targeted at women, some youth 
approached Dr. Odera and the team he had been travelling with .They sought to find out when REDI 
would start a project targeting them and help address the challenges they face. It is this interaction 
that brought to the fore the extent of youth marginalization in Kenyan communities afresh and stirred 
him to look into how best to address the same and see how best to engage the youth in matters of 
development.

It is this organization that transitioned into Systems Acumen for Youth-Led Development Solutions 
(SAYDS).
The milestones described below catalogue the evolution of SAYDS into what we know and have 
today:



Identification of complexity and 
systems thinking as the best tool to 
effect social change in the lives of 
the youth.

- SAYDS was officially formed 
- Recruitment of first youth group
- Creation of SIT began

-

-

-

Inaugural SAYDS Gala -  advocacy 
platform to connect fellows to legisla-
tors, leaders in their field, youth advo-
cates, etc.
Formal creation of Diaspora for African 
Youth
The SAYDS Community Association was 
launched

- HIESEA process was designed
- The SAYDS Fellowship was launched;

Recruited 9 youth groups & 3 coordina-
tors. 
Teams formed (Mentorship & coaching, 
Policy & advocacy, and Research & devel-
opment).

MAJOR HIGHLIGHTS

2016

Creation of the Complexity 
Analysis Toolkit (CAT)

2017 2018 2019 2020

-

-



Major Highlights:

In this year, the team spent a lot of time conducting extensive research on the complexity and systems 
thinking concepts and identifying ways to package the knowledge into a simple and digestible format 
for young people.

Major Highlights:
 1. The first full draft of the Complexity Analysis Toolkit (CAT) was developed.

In 2018, SAYDS was officially formed. It was set up to serve as the organization that would implement 
the toolkits among youth groups. 
A large donation of 2,000$ was received that worked to facilitate the implementation and coverage 
of the toolkits.

The model reduces overhead costs and channels that money into impact.

The first group of youth was recruited to test out certain parts of CAT while others were being 
developed. 
The group chose to tackle the problem of lack of sanitary products for girls.
The research group designed activities through which fellows learn to analyze complex problems 
and design systemic solutions for those problems. 
Prior to this, they only had conceptual frameworks.
The need for a systemic interventions toolkit emerged to help design systemic solutions to com-
plex social problems.
Work on the Systemic Interventions Toolkit (SIT) began.
Different learning principles were synthesized into design learning activities for training youth 
and equipping them with these concepts. 
These practical learning activities are used as steps for analysis.
A semi-virtual collaboration model was adopted which incorporates the use of upcoming 21st 
Century technologies and the use of existing resources in operations.

1.

2.

3.

4.

5.

In this year, time was taken to identify the knowledge and skills that youth need in order for them to 
take on social problems and have lasting social change. 
This involved extensive research, reflection and needs analysis. It is at this stage that complexity and 
systems thinking was identified as the ideal tool to equip the youth to participate in development and 
civic engagement, enabling them to be engaged citizens in their communities and in their nation.

Major Highlights:
 1. The identification of complexity and systems thinking as the best tool to effect social change 
     in the lives of the youth.
 2. The development and consolidation of the systems thinking concepts that would be used in 
     this endeavor.

2016

2017

2018



1.

2.

3.

Researching and preparing materials required to effectively conduct the Policy & Advocacy 
part of the SAYDS Fellowship.
Conducting Training seminars and workshops to teach and train both fellows and other youth 
groups.
Assessing and providing feedback to fellows on projects and assignments issued as part of 
the fellowship program. This is in keeping with the goal to see how and which systemic inter-
ventions proposed to the different complex social problems of focus can be translated into 
public policy

Policy & Advocacy Team

We began with 9 groups and 3 coordinators.
Every coordinator handled three groups.

It was established to help fellows get acquainted with and navigate the process of establishing social 
change.
This team was meant to:

1.
2.
3.
4.

Connect fellows to mentors to subject matter experts for their projects.
Conduct leadership training.
Facilitate group learning.
Troubleshoot issues regarding group dynamics.

It was established to connect the fellows to the policy makers and advocate for the youth. 
This team was formed in order to:

The Mentorship and Coaching Team
The official SAYDS Fellows Program was started in 2019, and this is when most of the teams were
formed.

Major Highlights:
1.

2.
  -
  -

A process for youth groups to receive lasting knowledge on complexity and systems thinking was
designed: Hierarchical Iteration for Effective Systems Enhancement Acumen (HIESEA). 
This was developed after considering various theories of learning and settling on a meld that 
works.

In June, the SAYDS Fellows Program was launched and the prototyping for CAT and SIT began. 
Team leaders were recruited to lead the teams. 
We created a structure and developed a strategy for carrying out the testing process and 
equipping youth with the complexity and systems thinking concepts using the toolkits.

2019



Policy & Advocacy Team

Social Media Team

This team was based in China. They came in to:

1.
2.
3.
4.
5.
6.
7.
8.

9.

1.

2.

Gather data.
Analyze it.
Get feedback on how to iterate SIT and CAT and how it can be improved.
Monitor and assess how the implementation of CAT and SIT is going.
Gather enough feedback to improve pret-totype, enabling us to evaluate it.
Assess youth abilities and team dynamics, etc.
Advise on how to work with youth effectively.
Provide a lot of the baseline tests and questionnaires and consequently, track the improvement 
throughout the course of learning.
Assess usability of the toolkits to help improve the prototype.

We set up vibrant virtual collaboration platforms for all youth groups which involve
collaboration and co-designing between SAYDS and the youth groups. The main channel of
communication was WhatsApp since this broke the access barrier for most youth who found
it difficult to frequently access their emails and platforms such as Slack and Microsoft Teams.

We had team building events to improve team dynamics which saw groups come together,
engage and have fun.

CAT workshops were held to synthesize what groups had been doing.

The Social Media Team was established to:

Create content in line with the areas of focus of the organization, i.e. youth civic engagement,
youth development and youth marginalization.
Create awareness for the work we were doing.



Major Highlights:
1.
   -
   -
   -

2.

  

The Inaugural SAYDS Galat was held. It served as:
An advocacy platform to connect fellows to legislators, leaders in their field, youth advocates, etc.
Culmination of the SAYDS Fellowship.
The formal announcement of Diaspora for African Youth (DAY) was launched with the intent of 
engaging African youth in the diaspora in social change with them with youth being on the lead 
while giving them an opportunity to live out their citizenship.

The SAYDS Community Association was launched.
This is the semi-autonomous arm of SAYDS that is responsible for project implementation, and 
advocating for inclusion of youth in different spheres.

This association will be led by youth under the guidance of SAYDS.
       
Our first cohort of fellows formed the founding team, formally registered the organization, wrote 
a constitution for the association, conducted elections to choose officials, and started the process 
of project implementation for fellows' social change projects. Under this arm of SAYDS, the 
fellows will:

Form Community-Based Organizations (CBOs)
We now have 4 groups that are well on their way to creating robust Community-Based Organizations 
(CBOs) that will be the vehicles through which they will implement the solutions they have been devel-
oping for the past year.

Conduct community consultations
Each team has put together a plan on how they will consult the relevant stakeholders in their immediate 
communities, in order to gain a deeper understanding of the problem at hand.
They have prepared surveys, and visits with key informants, ranging from community members to
local government officials

This has been a monumental year for the organization. It marked the completion of the prototyping 
round of the SAYDS Fellowship, among many other major milestones outlined below.

1.

2.

2020
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ABOUT SAYDS
Systems Acumen for Youth-Led Development Solutions (SAYDS) is a non-profit that equips young
people with complexity and systems thinking skills required to solve complex social problems. OUR MISSION

To equip youth with systems thinking skills for creating and implementing effective 
solutions for lasting social change.

OUR VISION
Youth as systems thinkers that facilitate lasting social change. A world where the 
youth determine the vision for their communities, direct it and determine how said 
vision is fleshed out.

OUR PURPOSE
Tackling youth civic marginalization and disengagement so that youth are always 
meaningfully involved in solving social problems.

WHO WE ARE

WHAT WE DO

We are a growing community of citizens who want and are working towards a better nation and a 
better Africa.
We are a grassroots movement that brings youth to the forefront of bottom-up social change by
nurturing a deeper sense of citizenship and responsibility for their communities by equipping them 
with the skills to be civically engaged.

We aim to tackle youth civic marginalization and disengagement by equipping the youth with
complexity and systems thinking skills that they can use to participate meaningfully in solving social
problems.
In addition to this, we equip the youth with an understanding of policy and advocacy through which 
we equip them with skills and knowledge that empowers them to become more civically engaged and 
find ways to be included in both the policy process and initiatives for social change.



OUR 
CORE VALUES

1. YOUTH-LED CHANGE

We work to ensure that youth are at the forefront leading initiatives for change because we believe
that, given the appropriate tools and knowledge, they are capable of creating change.

2. SELF-LEARNING

We prefer to see youth taking charge of acquiring knowledge on complexity and systems thinking
because we believe that given the right support, they are able to drive their own learning.

5. GLOBAL COLLABORATION

We reach out to a wide network of knowledge, experience, and resources to further our work and
that of the youth.

6. FEEDBACK AND LEARNING

We constantly seek accurate feedback and apply it in a timely manner to improve performance at
all levels.

4. CO-DESIGNING

We work to build a participatory culture to ensure that deep learning occurs within teams.

7.  MINDFULNESS

We always aim to be vigilant, observant and thoughtful in how we act and respond to challenges.

3. TEAM WORK

We work to build a participatory culture to ensure that deep learning occurs within teams.



OUR
OBJECTIVES

To increase the participation of youth that are capable of using complexity and systems thinking 
in addressing social problems.
To make it possible for youth to transfer the knowledge on complexity and systems thinking to a 
wide range of problems and contexts.
To promote, develop and sustain a high sense of self-efficacy among youth and support them as
leaders in social change initiatives.
To facilitate the inclusion of youth in the policymaking system and in the work of other social 
change agents.
To establish a global network that shares knowledge, resources, and experiences with youth.

1.

2.

3.

4.

5.



INTENDED IMPACT

Our intended impact is significant inclusion of youth. This involves imparting them with a work-
ing understanding and translatable knowledge on complexity and systems thinking skills in gov-
ernment (all levels) and non-governmental (NGO) initiatives for tackling complex social prob-
lems. 
Other forms of impact that need to occur before this can happen are:

OUR 
THEORY OF CHANGE
We believe that social change does not occur through rational and linear processes. Hence, we take 
a complex and systemic view of social change. This approach takes into consideration the wide range 
of factors outside SAYDS’ control that can affect the success of our program.
The purpose of this theory of change is to show how our expected outcomes will occur over the short, 
medium, and longer term as a result of the work that SAYDS is carrying out. This theory of change is 
used to plan our activities and evaluate the program. 
It is an ongoing process of reflection to explore the changes that we seek and how those changes 
happen over time. 

-

-

Youth that have acquired complexity and systems thinking skills are civically engaged in teck-
ling complex community social problems, especially playing the role of community leaders.

Youth value themselves highly as influential stakeholders in social change initiatives due to 
their complexity and systems thinking skills, are highly valued by other stakeholders in social 
change for those skills, and are allowed to pllay key roles in social changes initiatives.

LONG-TERM OUTCOMES

The changes that have been pointed out here are those that will be generated by the combined 
effects of SAYDS’ intermediate outcomes (outlined below):

This impact relates to the sustained changes that will be produced either directly or indirectly by 
the combination of several SAYDS interventions. 

-

-

-
-

-

Youth are proficient in tackling complex social problems and designing systemic interventions 
for them.
Youth know how to lead communities in analyzing the complex social problems that they face 
and in designing systemic solutions for them.
Youth develop a strong sense of self-efficacy for tackling complex social problems.
Youth are regularly invited to take part in social change initiatives carried out by governments 
and NGOs in tackling complex social problems.
Youth are regularly sought after for their advice and guidance by government and NGOs on 
how to tackle complex social problems.

In the process of achieving long-term outcomes, there are different areas in which change will 
occur. Changes for youth might be in their:

-
-
-
-
-

Ability to tackle complex social problems and design systemic interventions.
Attitudes and feelings about their ability to tackle complex social problems.
Leadership skills, both at the group and community level.
Skills and abilities in team work, communicating and organizing communities.
Relationships with communities and governments.



INTERMEDIATE OUTCOMES

This segment outlines the desired changes that can be directly attributed to SAYDS’ activities. To 
achieve our long-term outcome,  ‘Youth are proficient in analyzing complex social problems 
and designing systemic interventions for them’ youth will need to:

Other changes might occur in:

To achieve our long-term outcome ‘Youth develop a strong sense of self-efficacy for tackling 
complex social problems’ youth will need to:

-

-

-

Have a greater level of confidence in their knowledge and skills in complexity and systems 
thinking.
Have several experiences with completing complexity analysis and systemic intervention tasks 
with actionable feedback on their strengths and weaknesses.
Have several opportunities to improve their weaknesses in tackling complex social problems 
with accurate feedback on their improvements.

To achieve our long-term outcome ‘Youth are regularly invited to take part in social change 
initiatives carried out by governments and NGOs in tackling complex social problems’ 
youth will need to:

-

-

-

Demonstrate a clear ability to design government programs based on complexity and systems 
thinking.
Demonstrate a clear ability to design policy strategies based on complexity and systems think-
ing.
Demonstrate a strong understanding of the policy process and policy system.

-
-
-
-

Policies focused on youth engagement in government.
Policies on how to tackle complex social problems.
Partnerships between youth, government institutions, and NGOs.
Social norms about youth, especially those that marginalize and exclude them.

-

-

-

Develop a strong understanding of complexity thinking concepts and be able to apply them 
effectively.
Develop a strong understanding of systems thinking concepts and be able to apply them 
effectively.
Design systemic interventions using the system thinking concepts.

To achieve our long-term outcome ‘Youth know how to lead communities in analyzing the com-
plex social problems that they face and in designing systemic solutions for them’ youth will need 
to:

-
-
-

Know how to successfully engage with key stakeholders in their communities.
Have the skills and knowledge for organizing successful community forums.
Have experiences in facilitating community forum activities for collaboratively diagnosing 
complex social problems and designing systemic solutions.

To achieve our long-term outcome ‘Youth are regularly sought after for their advice and guid-
ance by government and NGOs on how to tackle complex social problems’ youth will need 
to:
-

-
-
-

-

Show evidence of their ability to use complexity and systems thinking to analyze complex 
social problems and design systemic interventions.
Show a high level of professionalism in their practices.
Demonstrate a high level of leadership skills.
Demonstrate the value that complexity and systems thinking add to the analysis of complex 
social problems and design interventions for them.
Take part in a wide range of initiatives to tackle complex social problems that are being 
carried out by government institutions and NGOs.



OUTPUTS

This part identifies the services and outputs that will help bring about the outcomes that have 
been identified above. 
In order to make sure that youth are proficient in analyzing complex social problems and system-
ic interventions for them we have:

In order to make sure that youth develop a strong sense of self-efficacy for tackling complex 
social problems we:

-

-

-

-
-
-

Guide them in completing difficult complexity analysis and systemic intervention tasks with 
minimal interventions.
Provide them with resources to carry out their work and monitor them closely to provide them 
with feedback.
Create a mentorship and coaching program where they are matched with coaches and men-
tors that guide their personal development.
Challenge them and encourage them to complete the program successfully.
Encourage them to experiment with new ideas and learn from them.
Set high learning expectations for them and allow them to tackle them without much assis-
tance.

-

-

-

-

-

Created a policy program that teaches youth how to design policy strategies and navigate 
policy systems successfully.
Created an advocacy program that advocates for the inclusion of youth in government and 
NGO initiatives for social change.
Created a policy system map that will be used to identify places to advocate for youth inclu-
sion in the policy making process. 
Guided youth on how to design government programs that are informed by the systemic inter-
vention projects that they will create.
Created a guide for youth to use in creating policy strategies for complex problems.

-
-
-

-

-

-

-

Created a complexity analysis toolkit (CAT)
Created a systemic intervention toolkit (SIT)
Designed a learning process based on sound principles of learning that lead to enduring 
knowledge on complexity and systems thinking (HIESEA)
Guided youth to complete all the stages of our iterative learning process through the SAYDS 
Fellowship
Facilitated the completion of all the parts of complexity analysis using CAT and systemic inter-
ventions using SIT
Reviewed the work youth groups have done using the toolkits (CAT and SIT), provided action-
able feedback, and added  to the work appropriately
Began helping create a long-term learning community using principles from the community 
of practice framework.

In order to make sure that youth know how to lead communities in analyzing the complex social 
problems that they face and in designing systemic solutions for them we:

-
-
-
-

-

Create guides that youth can use to design and facilitate community forums.
Facilitate the acquisition of resources needed to hold the community forums.
Review the information that they gather from the forums and guide their usage.
Provide them with feedback on how they performed during the forums and identify specific 
areas of improvement.
Identify coaches and mentors that will guide them on how to hold successful forums.

In order to make sure that youth are regularly invited to take part in social change initiatives 
carried out by governments and NGOs in tackling complex social problems we have:



In order to make sure that youth are regularly sought after for their advice and guidance by gov-
ernment and NGOs on how to tackle complex social problems we are working on:

-

-
-
-
-

Compiling evidence of the work that youth have completed and are working to share this 
widely.
Carrying out independent evaluations of their complexity and systems thinking skills.
Producing reports on the abilities of each SAYDS fellow.
Organizing a conference where youth can demonstrate their skills and abilities.
Creating an online platform that presents the profiles of each SAYDS fellow.

-

-

-

-

-

-

-

-

There are grants and donors to support the implementation of the systemic solutions that they 
will design.
Governments will be receptive of the ideas that they come up with for government programs 
and policy strategies. 
Other youth that are not enrolled in the program will volunteer to work with the youth that are 
enrolled in the program.
Coordinators will be able to successfully facilitate the learning activities in the complexity 
analysis and systemic intervention toolkit.
Coordinators will be able to guide the youth groups that they are responsible for from the 
beginning to the end of the program.
The program manager will be able to guide the coordinators from the beginning   to the end 
of the program.
The team leaders will be able to guide their teams in the learning activities in the complexity 
analysis toolkit and the systemic intervention toolkit.
The team leaders will be able to guide their teams from the beginning to the end of the pro-
gram.

ASSUMPTIONS

Our assumptions include the following:

-

-
-
-

-

Youth will have sufficient time to engage in all the program’s activities.
The families of the youth will support them throughout the program.
The learning model that we have designed will facilitate endurance of knowledge on com-
plexity and systems thinking.
The team learning model will inspire youth to learn about complexity and systems thinking, 
and enjoy doing so.
The mentorship and coaching program will provide youth with the soft skills that they need to 
succeed in the program.

- Created an association where youth that have acquired the knowledge on complexity thinking 
and systems thinking work together to carry out social change initiatives. This association 
serves as an interest group that is used to advocate for inclusion in social change initiatives 
and their ideas.



OUR STRUCTURE
The SAYDS organizational structure is an emergent structure that draws heavily from principles in 
complexity thinking and network science in both its design and expression.

This was achieved by capturing existing interdependencies within the organization, which is a key 
aspect in complex systems thinking and establishing strong linkages between these different organs, 
resulting in a robust, well connected, networked structure.

This interconnected model ensures that though the different departments are unique and distinct in 
their function and deliverables, they are not siloed allowing for better communication and cohesion 
across the organization.

Another key feature of this organizational structure is that it is virtual. The virtual nature of this structure 
allows the organization to play the role of facilitating network collaborations among a wide range of 
stakeholders that work together to tackle complex social problems.
This is because we believe that the interdependent nature of complex social problems requires a simi-
lar structure to tackle them appropriately.

Our goal is to take advantage of technological advancements to reach as many youth groups as possi-
ble and build as many partnerships as possible among them for massive impact.
We believe that as a virtual organization we are more challenged to learn how to use new technolo-
gies to facilitate such collaborations.

Additionally, another reason for the creation of   a virtual organization structure is financial innovation. 
We would like to design a structure that has low operating costs by creating partnerships with organi-
zations and agents that already offer the services we need. For example, instead of buying cars we 
have chosen to partner with public and private transportation services.

The adoption of this structure has:

The adoption of this organizational model has fostered a sense of ownership and autonomy in the 
members of the organization from bottom to top. 
It is this keen sense of ownership and this freedom to act when and where need be within proper 
channels that has led to the evolution of timely, expedient solutions to problems that emerge in the 
course of vision execution. 
This has proven to be an added advantage and all around asset especially given the fluid and chang-
ing nature of the world we live and operate in.

It was paramount that the structure be and remain:
Adaptive: to keep up with the changes and challenges faced in the course of operations.
Innovative: able to utilize and adopt new, effective technologies that are emerging.
Semi-virtual: allows collaboration with a wide range of stakeholders, including diaspora.
Cost effective: reduces overhead costs and ensures money goes into funding the projects.
Resilient: able to quickly manage disruption and survive despite numerous challenges. 

-
-
-
-
-

The following is the aforementioned organizational structure:

1.

2.

3.

Fostered a sense of autonomy and ownership among the members of the SAYDS community 
who have shown initiative time and again when faced with challenges.
Facilitated innovation by empowering and inviting the staff and fellows to identify and offer 
solutions to problems they encounter on a day to day leading to prompt problem solving.
Allowed the organization to adapt and better engage the different cohorts engaged under the 
SAYDS Fellowship, taking into account the different environmental factors.
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Mentorship & Coaching

The SAYDS ‘Mentorship program connects people who are highly adept in their profession, 
have specific skills and knowledge (mentors) with individuals who need or want guidance to 
achieve progress in the performance of their activities or projects. Participants in mentor pro-
grams, both young and old, share their perspectives in a mutually respectful, supportive way 
which leads to a more enriched experience for both.

Champions of SAYDS (COS)

The Champions of SAYDS program is designed to forge partnerships with individuals who 
strongly believe in the SAYDS mission, vision, and purpose. These individuals partner with 
SAYDS to equip youth with the knowledge, skills and perspectives to facilitate lasting social 
change and build a better world. 
The champions offer their skills, financial resources and time to raise awareness on the work of 
the organization. Given that SAYDS did not have a grant for its prototyping round, it is the dona-
tions of people in this group that made it possible to achieve the milestones we did.
 This ensures the financial sustainability and continuity of the organization since it does not rely 
on grants only.

PARTNERSHIPS
The overarching goal of this department is to build a cohesive ecosystem that allows SAYDS to be able 
to achieve its objective and strategic goals.
It facilitates and spearheads the development of meaningful relationships with individuals and organi-
zations that are aligned with the SAYDS mission and vision in order to build a conducive environment 
for young people to create lasting and substantive social change.

It does this through:



Research
This team conducts research on relevant and sound learning theories, youth psychology, social 
change practices, and frameworks that govern the work SAYDS does.
The SAYDS model relies on the action-research approach that seeks transformative change 
through the simultaneous process of taking action and doing research, which are linked together 
by critical reflection.
This team then uses the knowledge acquired to design effective toolkits and guides to facilitate 
learning and community-based action.

Monitoring & Evaluation
The role of this team is to design, implement, and evaluate the impact and outcomes of the orga-
nization based on mixed methods, integrating quantitative and qualitative approaches.
They create the evaluation plan and materials, and oversee the collection of data that is relevant 
to this process.

Design
The Design team is responsible for designing the program and improving it. They make observa-
tions, collect and process feedback and make sure that future iterations of the program are 
designed to achieve the desired outcomes.

Diaspora for African Youth (DAY)

The DAY program establishes a link between the diaspora and Africa's youth to engage actively 
in designing solutions for complex African social problems.
Diaspora participate by either donating to the organization, or serving as subject matter experts 
and mentors for the youth going through SAYDS.

Partnerships & Affiliations

This team is essential to building the SAYDS network from the ground up. They are responsible 
for building and maintaining strategic partnerships with both individuals and institutions that are 
aligned with the work that SAYDS does.
The goal is to create avenues through which fellows can put their systems thinking knowledge to 
work and collaborate with relevant stakeholders in social change projects.

RESEARCH, LEARNING & DESIGN
The primary goal of the Research, Learning and Design team is to carry out research on relevant and
sound learning theories, youth psychology, social change practices, and frameworks that govern the 
work SAYDS does.
The SAYDS model relies on the action-research approach that seeks transformative change through 
the simultaneous process of taking action and doing research, which are linked together by critical 
reflection.
This team primarily uses the knowledge acquired to design effective toolkits and guides to facilitate
learning and community-based action.



Grants & Fundraising:

This team is divided into two: The Grants Team and Fundraising Team.
The Grants team is responsible for sourcing for funding and writing grant proposals for the orga-
nization. 
The Fundraising team develops and runs a multi-faceted fundraising strategy that ensures we 
have several sustainable sources of funding. This includes but is not limited to crowdfunding 
campaigns and regular member giving. 
Both of them ensure that the organization always has the funds it needs to operate.

Strategy

 This team develops successful strategies to ensure the organization achieves its short-term and 
long-term goals and make strides towards meaningful impact.

Operations

The operations team ensures all teams are aligned and working effectively towards achieving the 
organization’s mission, vision and strategic objectives.

Communications

The primary function of this team is to set the tone and image of the company.
They handle both external with stakeholders and internal communications with fellows and within 
the team.
They are also tasked with setting up presence for the organization and management of its digital
footprint.

Accounting

This team is responsible for the day-to-day management of the organization’s finances. They 
handle payroll, create financial reports and statements, develop the operating budget, and 
determine the organization’s financial needs. 

FINANCE
The main objectives of the finance department are to secure funds for operations, to effectively 
oversee the use of those funds and to ensure that the organization is accountable to donors. This 
is facilitated by the two finance teams: accounting and grants & fundraising. The Grants & Fund-
raising team sources for funds from multiple streams, whereas the Accounting team is responsi-
ble for the day-to-day management of the organization’s finances.

OPERATIONS & COMMUNICATIONS
This department is responsible for ensuring organizational effectiveness through the smooth 
internal operations of the agency and managing the agency’s internal and external communica-
tions. This includes human resources management and development, strategy development and 
implementation, operations management, and ensuring good communications throughout the 
agency and with external audiences;



The SAYDS Fellowship

PROGRAMS

This is a 9-month fellowship that brings together young people from across the country to equip them 
with knowledge that enables them to critically look at the social issues in their communities and 
design lasting solutions.

Policy and Advocacy
The SAYDS’ Policy & Advocacy team works with youth to design “Systemic Insights for Policy”. These 
are policy proposals informed by their analysis of the complex social problems, the systemic solu-
tions that they designed, and the policy-making knowledge acquired from the policy & advocacy 
workshops. 
We also collaborate with external stakeholders and create advocacy initiatives for these solutions. The 
end goal is to plug youth into policy spaces and to deepen their engagement in decision making.

SAYDS Community Association (SCA)
This is the semi-autonomous arm of SAYDS that consists of young people who’ve completed the 
fellowship.
This entity serves as the main advocacy arm of the organization, pushing for the inclusion of youth 
indifferent spheres and for the implementation of their projects.
The aim of the association is to provide a unified voice for the youth to help advance issues they feel 
affect their societies.
The youth fully run this association under the guidance of SAYDS.

This department deals with the implementation of the SAYDS Curriculum.
It is set to design, implement and evaluate content flow and relevance within the organization.

It delivers on this mandate through;



Why SAYDS?

A social problem refers to any condition or behavior that has negative consequences for large 
numbers of people and that is generally recognized as a condition or behavior that needs to be 
addressed. Most of the social problems that we face are quite complex and have been widely 
acknowledged as ‘complex problems’ since they are resistant to simple solutions. These prob-
lems are prevalent in all spheres of social life and we all face them on a regular basis for 
instance: poverty, education inequality, economic inequality, high levels of pollution, poor envi-
ronmental quality, racism, corruption, violence, etc.

These problems cannot be easily simplified and always resist solutions. They are messy and lack 
one solution since the outputs tend to also be inputs. Hence, they are not easy to understand and 
solve using traditional approaches. Solutions that follow linear stages are incapable of address-
ing the problems effectively because they tend to take a narrow focus on the problems. There-
fore, it is imperative that those that attempt to solve these complex problems acquire the skills to 
diagnose them effectively and manage them appropriately. Addressing these problems requires 
a shift in the world view that conventional linear approaches take.

It is in looking to solve these complex problems and effect true lasting social change that SAYDS 
introduces complexity and systems thinking into the conversation and equips the youth, a  group 
that is repeatedly marginalized in spaces and forums designed to address these issues yet they 
themselves are  largely affected by these complex social problems. As noted by countless organi-
zations, studies and research, the youth account for a significant proportion of the population. 
The statistics and findings of these studies and extensive research serve to cement the need for 
youth inclusion and involvement in the process of solving these complex social problems and 
bringing about lasting social change. 

WHY

S A Y D S ?



Youth ought to be engaged on the premise of their being recognized not only as stakeholders 
but also, on their being the heirs of these social problems should they be left unaddressed. It is 
on the basis of this realization that SAYDS looks to empower the youth with the knowledge and 
skills in complexity and systems thinking that prepare them to effectively analyze complex prob-
lems in their communities, design lasting and substantive solutions to these problems and partici-
pate in policy-making at the different levels of government e.g. county and national.

Providing youth with this knowledge and practical skills is SAYDS’ way of transforming youth into 
engaged citizens and powerful social change agents. We do this  by bridging the gap in civic 
education that exists on account of  a lack of equipping the youth with knowledge and skills on 
complexity and systems thinking, by both the government through its curriculum and a large 
number of youth facing organizations.
As it pertains to Kenya as the country of focus for both the prototyping process and the activities 
of the organization thus far, the following are the factors/problems /opportunities that have 
made it possible for SAYDS to exist as an organization and be able to join the social change cam-
paign in the country.

They are;

1. An intimate awareness of the country from a place of research, study and experience 
by the founder of the organization, Dr. Levy Odera.
As mentioned in the beginning of this document, Dr. Levy grew up in Kenya and is familiar 
with the challenges youth face having faced them himself, the ins and outs of the systems that 
work to create, contribute or perpetuate these challenges as well as an adequate understand-
ing of the government  structure and processes. It is this and his intimate understanding of 
the country formed not only from his experiences at the nascency  of his life but by his aca-
demic research that made Kenya a viable starting point for SAYDS in Africa.

2.

3.

4.

5.

6.

The existence of many complex social problems in Kenya that, in spite of decades of 
attempts to solve them, still persist. Hence, there is still a need to identify and explore new 
ways of thinking that can be used to solve these problems. We believe that a complexity per-
spective and systems thinking can be combined with other ways to effectively do so, especial-
ly among youth because their minds are still more malleable and they may be open to trying 
new ways to tackle the problems.

The marginalization of Kenyan youth in the process of designing policies for complex 
social problems. Youth have not been involved in a meaningful way in most social change 
initiatives. There are various reasons why youth are marginalized from the policy process and 
social initiatives and SAYDS focuses on making them valuable by equipping them with a 
rather new kind of knowledge or perspective that may improve the work of policymakers and 
social change agents.

The new system of devolution that was adopted in 2010. Kenya has a new county govern-
ment system designed to make it possible for citizens to have an active role and more power 
to solve those complex social problems but so far youth engagement is low. We believe that 
this could be due to a lack of knowledge, skills, and the confidence to take action. We intend 
to address these issues.

The existence  of a  very large youth population in Kenya (60%) that can solve the com-
plex social problems and change the direction of the country if they are equipped with the 
appropriate skills for effective civic engagement. Most of these youth are unemployed and 
don’t go to college. However, they are eager to solve problems that undermine their well-be-
ing. We intend to work with them in doing so.

Lack of institutions that equip youth with knowledge on complexity and systems thinking and 
the skills with which to translate this knowledge into lasting systemic solutions.



11.

12.

Kenya’s new constitution and the political system that it is instituting provide a highly 
valuable opportunity to create new policies for a better Kenya, especially in the case of county 
governments. This is, therefore, an opportunity to design policies that are informed by a com-
plexity and systemic perspective, especially at a time when there is a lot of space to do so. 
Citizens, especially youth, have several laws that empower them to act by participating in the 
policymaking process with new ideas that address persistent complex social problems. We 
work with and look to continue working with them in doing so.

Several organizations have attempted to address complex social problems through a multi-
tude of well thought out projects but they do not equip citizens - who are now mostly youth - 
with the knowledge and skills to improve the projects when the problems adapt and pose new 
challenges. Hence, most solutions do not keep up with the adaptability of complex social 
problems, which then persist and become more difficult to solve. SAYDS would like to equip 
youth with the knowledge and skills that they can use to monitor complex social problems that 
organizations have attempted to solve and enable them to take actions that improve the solu-
tions that have been designed for them in a timely way.

7.

8.

9.

10
.

Though there are many post-secondary institutions in Kenya that offer youth degrees that 
teach them how to create social change (e.g. community development) there are possibly few 
or none, to our knowledge, that teach youth how to use problem-solving tools from a combi-
nation of complexity science and systems thinking. The Kenyan school curriculum also doesn’t 
have provision for the teaching and learning of these kinds of concepts yet as well.

Technological progress made in the country which provides a valuable technological struc-
ture for equipping youth throughout the country with systems thinking skills for creating social 
change.

The low  percentage of youth that are involved in actively solving complex social problems 
using a complexity perspective and systems thinking ,which could be due to a lack of skills 
that improve their sense of self-efficacy. We would like to improve their self-efficacy with the 
goal of making them civically engaged in the long term.

Lack of minimal youth civic engagement in tackling complex social problems that they are 
well-positioned to and SAYDS works to reverse this trend by targeting youth’s mental levels 
due to a wide range of factors. Some of the factors that SAYDS looks to address in order to 
civically transform youth are: the feeling of defeat because of failure to see immediate chang-
es in tackling complex social problems, the feeling of inadequacy for the task of addressing 
complex social problems, the lack of interest in tackling social problems that they see as too 
big to be solved, etc.

Few to no organizations and programs that equip youth with knowledge on complexity and 
systems thinking. To our knowledge, although there are numerous civic education programs 
that civically transform youth, there are hardly any civic education programs in Kenya that 
equip youth with knowledge on complexity and systems thinking. Hence, we fill this gap so 
that youth can effectively tackle complex social problems.



H I E S E A
Hierarchical Iteration for Effective 

Systems Enhancement Acumen

HIESEA

In keeping with the belief that equipping the youth with highly needed knowledge and skills on
complexity and systems thinking, will make youth valuable to policy processes and social change
initiatives, SAYDS has designed a well thought out process referred to as Hierarchical Iteration 
for Effective Systems Enhancement Acumen , abbreviated as HIESEA (pronounced as 
high-see).This process is based on learning how to use two transformative toolkits.

The first toolkit equips youth with the knowledge on complexity that is needed to diagnose com-
plex social problems. The second toolkit equips youth with knowledge on systems thinking that 
is needed to design systemic solutions for the complex social problems. This toolkits will be 
discussed further later in this document.

HIESEA is based on a synthesis of sound learning principles purposely designed to make knowl-
edge on complexity and systems thinking:

Durable - The application of these principles makes it possible for youth to effectively store
knowledge long term.
Retrievable - The learners are able to easily retrieve and apply the knowledge they have
acquired when it is needed.



-

-
-

Hierarchical

The process follows a hierarchical structure where youth lead the process of designing the solu-
tions.
They start with a high level of autonomy and full control, partially lose it and then gradually regain 
full control and autonomy.
It starts with youth groups carrying out an analysis of the social problem that they have identified 
and then proposing a design for the solution.
Once they have done that they collaborate with SAYDS to improve the analysis and solution, 
which ends with the youth groups finalizing the solution and taking charge of implementing the 
solution. 
The hierarchical process is divided into four stages which youth groups go through for both ana-
lyzing the complex social problem and designing the systemic solution for the problem. The 
youth groups begin with four stages of analyzing the complex social problem; these four stages 
end with an analysis of the complex social problem. After which, they go through four stages of 
designing the systemic solution; these four stages end with a systemic solution for the complex 
social problem.

The stages are as follows:

The youth group, having settled on a complex social problem of interest and concern to them, 
conduct an analysis of the problem and propose a solution.
They then submit their first analysis and solution to SAYDS before they start using out toolkits
(Complexity Analysis Toolkit and Systemic Intervention Toolkit) to produce the second version.

The goal here is for youth to identify a complex social problem that they deeply care about and 
would really like to dedicate their time analyzing it and designing solutions for it.

In this stage, SAYDS is able to get a sense of the extent to which the youth groups have used a 
complexity perspective to analyze the social problem and the systemic nature of their solution.
The preliminary analysis and solution, therefore, serve as a baseline for SAYDS to know how to 
start equipping youth groups with the knowledge and skills that they need to improve their 
work.

In this stage:
Youth groups are introduced to all the concepts that they can use for analyzing complexity and
designing systemic solutions.
SAYDS works with the youth groups closely and reviews their analysis in each step.
SAYDS way of collaborating with the youth groups is limited to reviewing their understanding 
of the concepts and giving them feedback on how they can improve their knowledge and skills.

At the end of this stage what youth groups produce is a draft analysis of the complex social 
problem, which is still not adequate to design a solution for. However, they learn all the con-
cepts that they can use to continue improving the analysis.

This equips them with background knowledge that they can build on and rudimentary skills to 
sharpen.

STAGE 1

STAGE 2



In this final stage youth groups will refine the analysis and the solution for a final time before they 
implement the solution. They also share their work with other stakeholders and create partner-
ships.
Here, SAYDS uses synthesis of learning principles to deepen the learning of the concepts youth 
groups were introduced to in stage 2 and deepened in stage 3.

Youth groups are engaged in activities that are designed to help them process the knowledge 
deeply for more long term storage in memory.
The goal here is for them to be able to use this knowledge easily in the future to improve their 
analysis and their solution and to tackle other complex social problems on their own.

At the end of this stage, youth groups will have accomplished three main things:

Once youth groups are done with this stage, they are expected to take full control and iterate 
both the analysis and solution with the feedback that they have received from SAYDS and the 
knowledge they have acquired.

They are also expected to be civically transformed at a mental level so that they can inde-
pendently tackle complex social problems regularly, with the main transformation being their 
becoming confident systems thinkers and leaders.

STAGE 4

a)
b)
c)

A comprehensive and thoroughly done analysis of the complex social problem of focus.
A well thought out systemic solution.
Enduring knowledge on complexity and systems thinking.

In this stage, the youth groups improve the analysis they completed in stage 2 and enrich their 
solution.

In this stage, SAYDS does not review each of the four parts of the analysis separately as it did in 
stage 2 but the entire analysis. Hence, the youth groups work more independently on the four 
parts while SAYDS guides the process.

The work that youth groups will submit to SAYDS for review and for it to contribute will be the
compilation of the four parts of analysis and compilation of the solution. Doing so allows the 
group to evaluate their own analysis as a whole and for SAYDS to do so as well.

STAGE 3



Why does HIESEA have four stages?

We believe that when most of the youth start acquiring the knowledge on complexity and systems
thinking it will be the first time that they will have encountered the associated concepts. Hence, 
without any background knowledge to build on it will be impossible to master the knowledge and 
apply it effectively in analyzing their complex social problem. That said, each stage of the 
HIESEA process is based on a combination of different principles of learning that could not be 
lumped in one or two stages.

We have created the four stages so that we can be able to gradually apply sound principles of 
learning in making the knowledge and skills enduring in their brains, which also ensures that they 
can continue to use both to continue improving their analysis and solution.
The first stage is basically an introduction to the concepts, which is also a way of equipping them 
with the background knowledge that can be built on and strengthened gradually in the stages that 
follow.

Learning the concepts that equip them with the complexity perspective and systems thinking, 
therefore, takes the four stages, which is highly necessary in achieving our goal of tackling youth 
marginalization and disengagement.

Our goal is to civically transform youth at a mental level and doing so requires patience and hard 
work. A deeper understanding of the concepts and sharper skills is what will give youth the confi-
dence to continuously tackle complex social problems. In the long term, we want to transform 
youth that go through HIESEA to be able to continue being civically engaged with the right tools 
and skills for tackling complex social problems in their homes, communities, cities, and the coun-
try.

To make the knowledge and skills enduring for long term civic engagement:

Complex social problems are difficult to analyze due to all the many interacting factors that have 
to be considered. As a result, designing systemic solutions for the problems also takes time. 
Hence, the problems cannot be analyzed in one stage of analysis, which is also the stage in 
which youth groups are equipped with the knowledge for doing so.

In the same manner, the solutions cannot be designed in one stage where the knowledge is also
introduced for the first time.
The first stage only introduces youth groups to the skills that they need to sharpen and use effec-
tively. Hence, more stages of analysis and solution design are needed because they allow youth 
to sharpen the skills and simultaneously use them to improve the analysis and solutions.

The four stages in HIESEA, while not adequate, make it possible for youth to have a strong start 
in analyzing the complex social problem and designing solutions for the problem.
Our goal is to civically transform youth to be highly confident in using the skills to continue 
revising the analysis and solutions because the problem will continue adapting.

We feel confident that if and when youth groups do the work that is required for this transforma-
tion to occur they can individually achieve this goal.

As a result, once they complete HIESEA they can become more civically engaged and find ways 
to be included in both the policy process and initiatives for social change. This is largely 
because they will bring highly valuable knowledge and skills to the policymaking arena.

To carry out thorough analysis and design a well-thought-out solution



Youth groups revise their analysis and solution throughout the four stages.
The goal is to make the analysis thorough and create a well thought out holistic solution.
The main purpose of iteration is to make the knowledge and skills for analyzing complex social
problems and designing systemic solutions durable. Each stage uses a different combination 
of learning principles to do so.
This process also gradually transforms youth mentally to acquire the appropriate mental frame-
works for tackling complex social problems throughout their life as civically engaged citizens.
There are four different iterations during which youth groups will produce different versions of 
their analysis and solution, each version being better than the previous one.

-
-
-

-

-

It synthesizes well-established principles from the science of learning, self-learning, feed-
back-based metacognition, and problem/project-based learning to make knowledge on com-
plexity and systems thinking durable, such that youth groups can have it for their lifetime if they 
keep improving it through application.
The process gradually builds youth groups’ intellectual confidence in designing solutions for
complex problems. They develop this confidence by iterating their analysis and solutions.

-

-

In other words, the process civically transforms them at a mental level.

They acquire practical abilities to become systems leaders, which they will need to lead efforts 
to tackle complex social problems in their communities. This is because they will be some of 
the very few youth that know how to approach complex social problems appropriately and 
design systemic solutions for them.

-

Iteration

This word means “successful in producing a desired or intended result”. HIESEA process results 
in the improvement of   youth's mental capacity to improve the ways systems work so that they do 
not produce undesirable social outcomes, such as crime, poverty, poor health, etc. This is what 
we refer to as “systems acumen”. The iterative process (explained above) is what will make it pos-
sible for youth to acquire this outcome because of the following reasons:

Effective

This word refers to the interconnected factors that interact in dynamic and complex ways to pro-
duce the outcomes that youth groups are concerned about - the complex social problems.
These interactions create structures, which then produce patterns that are responsible for the 
problems that youth groups are trying to find solutions to. Hence, what youth need to do is learn 
how to design solutions that change the structures created by systems.

This is both for what they will be doing in SAYDS and also in the future; in other words, they need 
to enhance systems (enhancement is explained below).

Systems

This refers to a change, or a process of change, that improves something or increases its value. 
Our argument, which aligns with insights from complexity, is that systems can have undesirable, 
unexpected, and unpredictable outcomes because something is wrong with the structure and 
patterns. 
With this in mind, in order to solve a complex problem, the structure is what needs to be 
changed or improved. Therefore, what youth need is knowledge and skills that they can use to 
enhance the structure so that it produces the patterns that lead to better outcomes, that is, less 
crime, lower levels of poverty, better health, low environmental pollution, etc.

Enhancement

As they do this, they produce better versions of themselves as civically engaged analysts of com-
plex social problems and systems thinkers becoming civically transformed to have the mental 
capacity to tackle complex social problems effectively.



Makes it possible for youth to transfer powerful concepts on complexity and systems
thinking, which are interdisciplinary in nature.
Equips youth with sharp and durable skills for applying the knowledge they acquire.
Makes it possible for youth to carry out a thorough analysis of complex social problems and
design well thought out systemic solutions.

-

-
-

Acumen

According to the Oxford Dictionary, the term refers to “the ability to make good judgments and 
take quick decisions”. It is also referred to as the ability to quickly and accurately understand and 
deal with a situation or choice. This term is synonymous with awareness, brilliance, ingenuity, 
insight, intellect, intelligence, intuition, judgement, shrewdness, wisdom and wit.

Acquiring acumen takes time and effort, which is why HIESEA has four stages. The acumen that 
youth will acquire by the end of the process is that which they can use to make good judgments 
on how complex social problems should be effectively analyzed and their systemic solutions 
designed effectively.

The process:

It is not possible to acquire the knowledge in one attempt, therefore, the HIESEA process is 
designed to provide youth groups with several opportunities to do so in an iterative, multi-staged 
process.
The goal of the multistage process that HIESEA uses is to enrich both their analysis and solutions 
before they implement them.
The process is based on learning how to use two transformative toolkits.
The first toolkit equips youth with the knowledge on complexity that is needed to diagnose com-
plex social problems. The second toolkit equips youth with knowledge on systems thinking that is 
needed to design systemic solutions for the complex social problems.



Complexity Analysis Toolkit (CAT)

Part
Main 
Components Sub-Components

What is learned and applied in analyzing the
complex problem

This toolkit is used by youth groups to analyze the complex social problem from a complexity
perspective.
The toolkit has four parts that are organized based on main concepts and their sub-concepts. 
The four parts have been well designed to build on each other using a synthesis of sound prin-
ciples of learning.
Each of the four parts has a section that provides knowledge on concepts (input of knowledge), 
a section that facilitates self-learning and ingraining of the knowledge using the principles of 
learning (processing of knowledge), and a section where the concepts are used to analyze the 
complex social problem that the youth group has identified (retrieval/output of the knowledge)

Below is a summary of what youth will learn in the four parts:

The two toolkits are the Complexity Analysis Toolkit (CAT) and the Systemic Intervention Toolkit 
(SIT).

They are explained below:

Part 1 Systems Complex System
Complicated System
Nonlinearity

This part introduces the concept of a 
system and its Sub-concepts, which youth
groups have to understand in order to 
analyze a complex social problem.

In this part youth groups learn what a 
system is and how to distinguish a 
complex system from a complicated 
system. 
This part gives them the most fundamental 
and appropriate framework for 
understanding your complex social 
problems in the context of a complex 
system. Youth groups will use it to
appropriately view the context in which 
their complex social problem occurs and 
so they will be able to examine it using 
the appropriate lenses.

Part 2 Interactions
and
Interconnecti
ons.

- Component & 
  Agents
- Pattern
- Structure
- Node
- In-degree
- Out-degree
- Centrality
- Cluster
- Robustness
- Reachability
- Network diagram

In this part, youth groups will learn the 
nature of interactions and interconnections 
that occur in the context of complex 
systems. They also learn about the pattern 
and structure of connections that agents 
have in these interactions.
Once they have read about the concept 
and worked on the learning activities, 
they are able to identify and appropriately 
visualize the patterns and structures that 
are behind the complex social problems
that they are examining.



complex social problems (emergent
properties) that they would like to analyze.
Without this understanding, it is impossible 
to design the appropriate systemic solutions 
for the problem. This is why all four parts 
are iterated throughout the four stages of 
HIESEA.

In this part, they youth first learn the nature 
of causation in complex systems and 
distinguish between short-term and 
long-term causes and effects.
They also learn what a feedback loop is 
and why it matters significantly in 
understanding causation.
Once they complete the reading and the
learning activities sections they will be 
able to identify the multiple complex 
causal relations that underlie the complex 
social problem that they are examining,
especially the feedback loops.

Part 4 Emergent
property.

- Emergence
- Non-linearity
- Causation
- Self organization

Part 3 Complex
Causality.

- Causation
- Correlation
- Long-term and 
short-term cause
- Feedback loop
- Causal loop diagram

In this part they learn that complex social
problems are properties of the larger 
complex system and study the patterns 
and structures that give rise to social
problems. They develop an appropriate 
perspective for addressing the complex 
social problem. Once they have read 
about the concepts and practiced the
learning activities in the first two sections, 
they will be able to describe the nonlinear 
and multi-level interactions that drive the 

It is important to note that the four parts above build on each other such that if a youth group 
member does not do the work of learning in a previous part the latter parts become more diffi-
cult, as well as frustrating. This is because all the main concepts above (column 2) and their sub-
components (column 3) are a tightly connected learning process.

The completion of the learning process is what gives youth group members the mental capacity 
to analyze the complex problem effectively. SAYDS collaborates closely with the youth groups 
is to facilitate the learning of the concepts and offer any assistance needed in the process of 
learning.

Our goal is to ensure that youth groups have acquired a deeper understanding of the concepts 
and that they can use them effectively to analyze complex social problems consistently.



Systemic Intervention Toolkit (SIT)

Part
Main 
Components Sub-Components

What is learned and applied in analyzing the
complex problem

Once youth groups have carried out a thorough analysis of the complex social problem, which 
entails going through the four stages of HIESEA, they use this toolkit to design the systemic 
solution for the problem.

Part 1 Perspectives - Mental models
- Motivation

In this part, youth groups learn about the 
concept of perspectives, which is a crucial 
starting point in designing holistic 
solutions for complex social problems.
Youth groups learn how to see complex 
social problems through the eyes of others 
and in the different ways in which the 
problem can be understood. 
They learn how people have different 
perspectives that influence how they see 
complex social problems and how they 
behave as a result. 
Additionally, they also learn how to inquire 
about the motivations that shape the
behaviors of various agents that are 
invested in the problems.

Once they have read about the concepts 
and completed the learning activities they 
will be able to  come up with the different 
ways that a variety of agents frame the 
problem and how to anticipate their 
behaviors. 
They learn how to consider different 
framings of the problem that may hinder 
designing an effective solution and how to 
include them in designing the holistic 
solution.

Part 2 Boundaries - Perspectives
- Framings
- Ethics
- Values
- Inter-relationships
- Networks
- Politics
- Stakeholders
- Boundary critique

In this part youth groups will learn the 
concept of boundaries and the ways to 
determine boundaries when they are 
designing their solution.
Once they have read about it and 
successfully completed the learning 
activities in sections one and two, they will 
be able to apply this concept to know what 
factors, stakeholders, values, and causes to
consider when designing the solution to 
the complex social problem that they 
analyzed using CAT.



In this part, youth groups learn how to use 
these methods and others that they can 
easily use. 
They will be able to consider the possible
systemic interactions that give rise to the 
dynamic changes and design the solution 
to the complex social problem accordingly.

Part 4 Systemic
Intervention

- Leverage Points
- Multi-Intervention
- Resilience
- Adaption

Part 3 System
Dynamics

- Interactions
- Structure
- Pattern
- Feedback Loops
- Stock
- Flows
- Attractor

In this part, youth groups learn the concept 
of leverage, which is simply the critical point 
ofintervention in a system that leads to 
significant change.
They use this concept to identify various 
points where they could intervene and 
understand the potential impacts that their 
solution could yield.
They also learn how a system can resist and 
adapt to change in the face of solutions and 
how it changes. This is why complex social 
problems are difficult to change.
In line with this, they learn and take two main
concepts - adaptation and resilience, into
consideration when designing an effective 
solution. One of the main outcomes here 
will be a systemic intervention outline that 
finalizes your intervention design.



Complexity and Public Policy Guide For Kenyan Youth

Equipped with the knowledge and skills on complexity and systems thinking, youth are then  
taken through the Complexity and Public Policy Guide for Kenyan Youth by the Policy & Advoca-
cy arm of SAYDS. The guide is tailor made to help the youth come into an understanding of 
policy and advocacy from a complexity and systems thinking perspective. The guide is used as 
a tool to familiarize the youth with the processes and formalities involved in policy formulation, 
while linking them with external stakeholders at every level who better elevate their understand-
ing and enable them to engage, facilitate and participate in the development of policy proposals 
informed by both their complex analysis of the complex social problem of focus and the systemic 
solution designed using SIT.

Segment Components Sub-Components Learning Objectives

Introduction to 
Public Policy

Meaning of Public 
Policy

Complexity Theory - Self Organization 
Theory
- Non-linear 
systems
- Social Network 
Theory
- Adaptive Systems 
Theory

This part forms the introduction to public 
policy. In this segment,youth learn what 
public policy is, what complexity theory is 
by  understanding how it is used to 
analyze  problems and situations by 
approaching them as ever-changing an 
made up by many parts that make it 
complex. The premise of this theory is 
that there is a hidden order to the 
behaviour of a system which is governed 
by the frameworks used to model it.

The State of 
Public Policy 
in Kenya

Meaning of Public 
Policy

Youth Participation 
in Public Policy

Opportunities for 
youth in Public 
Policy

Based on the effect
of the policy 
program

In this segment, youth appreciate the 
importance of public policy and its place 
in the journey to truly lasting social 
change.They are also enlightened on the 
terrain of public policy in Kenya both on 
the ground and as provided for in the 
Constitution of Kenya(2010).
By the end of this segment, youth are able 
to illustrate the role of  young people in 
public policy and identify ,generate ideas  
on how to facilitate the participation of  
young people in public policy after identi-
fying factors that hinder youth from partic-
ipating in public policy and determining 
how  best to effectively  overcome the 
obstacles. 

Categories of 
Policies

Based on the 
nature of the 
organization

- Subtantive or 
administrative.
- Distributive, 
redistributive,
constitutional,
regulatory,
morality,
provisional, 
stimulating etc.

- Private or Public
- Vertical or 
Horizontal

Here, youth learn the different categories 
of policies,their features and classifica-
tion. They also learn how to identify which 
type of policy directly benefits most 
citizens and why while determining which 
category the policy program created by 
the systemic intervention they are looking 
to roll out will fall under.



Policy making 
and devolution

Characteristics of 
Kenya’s devolved 
system

Effects of devolution 
on policy making 
in Kenya.

Here, youth learn what devolution is all  
about taking into account its principles, 
objects and characteristics while assess-
ing how and to what extent it has been 
implemented in the country.
They are then able to assess the effects of 
devolution with respect to the policy 
making process and effectively criticize 
other effects of devolution in other sectors 
as well.

Policy process 
rules

Assumptions made 
in the policy 
process

- Rational system 
model
- Irrational system 
model

Policy process 
rules

- Principle of 
Subsidiarity
- Statutory Harmony
- Regulatory Impact 
Assessment
- Policy Process 
Problem 
Identification
- Cabinet/ County 
Executive Committee 
approval
- Assent
- Agenda Setting
- Public Participation

In this segment, youth identify and under-
stand the formal and informal  rules 
observed in the policy making process 
and explain the activities in each one.
This understanding is geared towards 
helping them identify and appreciate what 
rules bolster public engagement in the 
policy process and enable them to make 
evaluations of stakeholders’ influenceon 
the system.

The intention here is that youth will then 
be able to compare different systems of 
government, how they work and utilize 
this into making informed policy deci-
sions.

Stakeholder 
mapping for 
policy making 
in Kenya

Stakeholders - Stakeholder stake,
influence  and 
classification.
- Stake holder 
interactions.
- Mental models of 
stakeholders in the 
policy making 
process

In this segment youth learn to:

- Identify stakeholders in the policy 
making process and be able to analyze 
their involvement at the various steps of 
the public policy making process.
- Discuss the stake held by each stakehold-
er and the influence of each stakeholder.
- Analyze key interactions among stake-
holders and how these interactions influ-
ence the public policy making process.

Categories of 
Policies

Based on the 
nature of the 
organization

- Private or Public
- Vertical or 
Horizontal

Here, youth learn the different categories 
of policies,their features and classifica-
tion. They also learn how to identify which 
type of policy directly benefits most 
citizens and why while determining which 
category the policy program created by 
the systemic intervention they are looking 
to roll out will fall under.



- Not only map the policy making process 
in Kenya but also,be able to compare it to 
that of other countries with a similar 
structure of government as that of Kenya.
- Illustrate their role as stakeholders in the 
public policy making process and assess 
the role they have played in the past or 
are able to play in the process moving 
forward and formulate ways in which they 
are able to participate more effectively in 
the public policy making process.

Policy making 
process

- Policy making process
- Problem Identification
- Agenda setting
- Policy design
- Cabinet/CEC approval
- Parliamentary/ County 
Assembly Approval
- Assent
- Publication
- Draft bill

SAYDS FELLOWSHIP

In June, SAYDS welcomed a brilliant cohort of young people who are deeply passionate about 
social change to the inaugural SAYDS Fellowship.

This is an intensive 9 month program designed to transform youth into engaged citizens, 
informed critical thinkers, thoughtful systems leaders and powerful social change agents. The 
knowledge and skills they acquire prepare them to effectively analyze complex problems in their 
communities, design lasting and substantive solutions to these problems and participate in poli-
cy-making. 

The program focuses on positive youth development where young people are able to cultivate 
their strengths and knowledge for the good of themselves and their communities.

Our vision is to develop young people into systems leaders who can facilitate lasting social 
change. We want to see youth transformed into active citizens, engaged members of their com-
munities, and thoughtful leaders in their spheres of influence. We strive to build a sense of 
self-efficacy in our fellows by cultivating a deep sense of self, community, citizenship, responsi-
bility, and ownership.
Fellows are put in learning groups based on their region and the issue they are passionate about. 
The emphasis on regional grouping is to focus on place-based solutions for their immediate 
communities as we work towards change at the national level. Some of the issues our fellows 
have worked on in the past include mental health, unemployment, school girls dropping out, 
girls’ lack of access to sanitary products, and poor education outcomes.



These problems are prevalent in all spheres of social life and we all face them on a regular basis: 
for instance, poverty, education inequality, economic inequality, high levels of pollution, racism, 
corruption, violence, etc.

These problems cannot be easily simplified and they always resist solutions. They are messy and 
lack one solution since the outputs tend to also be inputs. Hence, they are not easy to understand 
and solve using traditional approaches.
 Solutions that follow linear stages are incapable of addressing the problems effectively because 
they tend to take a narrow focus on the problems. Therefore, it is imperative that those that 
attempt to solve these complex problems acquire the skills to diagnose them effectively and 
manage them appropriately. Addressing these problems requires a shift in the world view that 
conventional linear approaches take. 

We have designed the manual to help anyone interested in understanding complex problems, 
diagnosing them, and designing appropriate solutions for them. This entails understanding what 
a complex system is, the interactions and interconnections involved in it, the concept of complex 
causality and that of emergence.

SAYDS uses the Complexity Analysis Toolkit to equip people with skills for solving complex social 
problems. This approach seeks to improve the existing teaching and training approaches that are 
used to equip people with such skills. CAT uses a combination of the science of learning and 
design thinking principles, with a clear focus on the application of systems thinking, rather than 
a mere explanation of these concepts. Hence, youth learn by doing. The expected outcome for 
success is to co-design an intervention plan that is comprehensive, sustainable, and low-commit-
ment-high-impact; this will also reflect young people’s ability to use systems thinking in designing 
systemic solutions for complex social problems they seek to solve later.

As mentioned, most of the social problems that we face are quite complex and have been widely 
acknowledged as ‘complex problems’ since they are resistant to simple solutions.

Complexity Analysis

The approach adopted involves a multi-stage process, Hierarchical Iteration for Effective Systems 
Enhancement Acumen (HIESEA) where they analyze problems from a complexity lens, design 
systemic solutions and work with the policy team to transition some of these solutions into legisla-
tion at both the local and national level. This meticulous approach enables them to identify prob-
lematic patterns, capture the diverse perspectives of all relevant stakeholders and design inter-
ventions that take the entire given context into consideration. . In this way, we get to amplify youth 
voices and get to design place-based solutions

This involves multiple rounds of iteration designed to deepen understanding, capture relevant 
information and create well thought-out solutions. HIESEA facilitates deep thinking and challeng-
es youth to stop focusing on surface level aspects of a social problem, especially one they are 
unfamiliar with. We equip them with the knowledge and skills for going beyond the kind of 
surface thinking that relies on observable features and help them develop an awareness of the 
structural features of the social problems (the network structure and feedback structure) so that 
when they face unfamiliar social problems in future, they can use this analytical framework to 
explore the social problems in depth and identify the structural features before they make deci-
sions.

The main toolkits in this iterative process are the Complexity Analysis Toolkit (CAT), Systemic 
Intervention Toolkit (SIT) and Complexity and Public Policy Guide for Kenyan Youth.

The toolkits are designed to facilitate the learning of:



 This stage of the fellowship provides youth with an opportunity to acquire the skills to apply their 
knowledge of complexity to policy design. It broadly defines their role as important stakeholders 
in the policy-making landscape and equips them to participate as active citizens and social 
change agents.

Once youth have carried out a thorough analysis of the complex social problem, which entails 
going through the four parts of the Complexity Analysis Toolkit (CAT), they use the Systemic Inter-
vention Toolkit (SIT) to design the systemic solution for the problem. This toolkit helps youth learn 
to understand the perspectives of all relevant stakeholders in the system, understand the boundar-
ies of the system, the dynamics involved and how to design holistic intervention.

This toolkit is designed to provide users with a valuable learning experience. What allows it to do 
so is that it does not merely focus on providing users with knowledge on complexity but guides 
users on how to do deep learning with that knowledge. From almost one year of research, we 
found out that there is no shortage of knowledge on information. What was lacking was resources 
that guide learners on how to develop their cognitive skills so that they can learn deeply. That is 
a gap that we fill in this manual by teaching cognitive processes along with the knowledge on 
complexity; the manual provides users with several opportunities to sharpen their skills on pre-
dicting outcomes of complexity, evaluating complexity, diagnosing complexity, planning how to 
address complex issues, determining nonlinear causal relations, making sound judgments, and 
describing complex issues. These cognitive processes can only be sharpened through a diversity 
of experiences with diagnosing complex problems and the manual guides users on how to do 
so. The goal is to make it possible for users to acquire experiences that they can draw from when 
dealing with other complex social problems in future.

Systemic Intervention

The policy team used sound learning practices to design the Complexity and Public Policy Guide 
for Kenyan Youth and corresponding cognitive engagement activities. The topics covered in the 
guide are introduction to public policy, importance of public participation in policy-making, 
applications of complexity in policy design, categories of policy, stages of policy-making, policy 
process rules, devolution and stakeholder mapping. We ran 4workshops with the fellows to go 
through the guide and activities. These interactive sessions were meant to facilitate learning and 
deepen collaboration between fellows and the SAYDS team. The youth gave feedback and per-
sonal reflections after each session to enable the instructors to improve the facilitation for future 
cohorts.

Policy Training

Youth learned how to influence policy-making and program design by using Systemic Insights for 
Policy (SIP) documents that they created in the program. These documents are meant to provide 
key stakeholders with the appropriate representation of complex social problems and ensure that 
the key stakeholders in policy-making do not rely on faulty or incomplete representations of the 
social problems. SIPs can therefore lead to creative insights in policy making and program 
design since the insights provided are results of the deep-thinking involved in the first two parts 
of the program: analyzing the problem from a complexity standpoint and designing a systemic 
intervention.

Systemic Insights for Policy

The SAYDS Policy & Advocacy team created a robust training program to equip youth with knowl-
edge on policy-making and their role in it. The two main aspects include policy training & the 
development of relevant policy documents by the fellows.

Systemic Policy Strategy



FELLOWSHIP LEARNING DOCUMENTS
The social change work that is carried out in SAYDS relies heavily on research. A lot of time went 
into designing toolkits, and guides to help fellows adequately understand the social issues they 
are trying to address, and design effective solutions. These documents were developed by the 
Research, Learning & Design department, with the exception of team-specific material.

About SAYDS & HIESEA

Document Description

Overview of SAYDS and HIESEA (Hierarchical Iteration 
for Effective Systems Enhancement Acumen), our iterative 
and collaborative process that ensures durability of knowl-
edge acquired.

SAYDS Complexity 
Analysis Toolkit

Toolkit used by youth groups to analyze the complex 
social problem in their community from a complexity per-
spective, which they acquire by learning the concepts and 
making them enduring in long term memory.

Community Guide for 
Complexity Analysis

This is a complexity thinking framework that guides youth 
on how to systematically inquire about the complex nature 
of the social problem they are trying to address. The goal 
is to deepen their understanding of the complex social 
problem, and the guide is written in a conversational 
format to allow them to effectively facilitate community 
consultations. 

SAYDS Systemic 
Intervention Toolkit

Toolkit used by youth to design a systemic solution for the 
social problem in their community.

Community Guide for 
Systemic Intervention 

This is a systems thinking framework that guides youth on 
how to inquire about the system that they are trying to 
design a solution for. It helps them effectively understand 
the nature of the system, the gaps in the system, and also 
allows them to work with the community to make the right 
decisions on how to address the issue. This is a practical 
philosophical basis of decision-making whose goal is to 
capture the multiple perspectives and worldviews, and 
incorporate them into solution design; it enables them to 
understand which worldviews are driving people’s prefer-
ences and choices so that they can mitigate the biased 
influence of certain worldviews that are more centered 
than others. The guide is written in a conversational 
format to allow youth to conduct inquiries that include the 
broader community. This tackles the issue of marginaliza-
tion, and ensures that all kinds of knowledge are valued 
ranging from subject matter expertise to people’s lived 
experiences.
The guide challenges the youth to uncover the values of 
the community, the payoffs and benefits of these values, 
the ethical positions that a community may have, the 
biases at the communal level, and ways that these biases 
can be mitigated during problem solving.



This whole process enables them to thoughtfully design 
interventions, and policy insights that are more beneficial 
and less harmful.

SAYDS Transdisciplinary 
Guide

This guide helps fellows integrate transdisciplinary in 
formulating and contextualizing solutions to the problem 
they choose to address, by including a diverse set of 
experts in their community consultations. This helps them 
systematically involve people from different disciplines as 
well as different backgrounds, learn together and collabo-
rate with each other to produce innovative outcomes.

SAYDS Complexity and 
Public-Policy Guide for 
Kenyan Youth

This guide is used by the SAYDS policy & advocacy team 
to introduce youth to complexity and public-policy in 
Kenya. It covers a wide range of themes from the impor-
tance of public participation in policy-making to stake-
holder mapping for policy making, policy process rules, 
and agenda setting.

Systemic Insights 
for Policy Guideline 

This guide helps the youth create a document on "System-
ic Insights for Policy"  based on the social issue they 
research on, the systems thinking knowledge they acquire 
from the Complexity Analysis Toolkit & Systemic Interven-
tion toolkit, and the knowledge from the policy & advoca-
cy program workshops.

SAYDS Prototyping Report This is a comprehensive report on the SAYDS program 
prototype conducted between May 2019 and September 
2020. This document helps one get the full picture of 
what we set out to do, and what we’ve achieved as an 
organization this far. 



SAYDS started its prototyping journey by establishing a ground-team in Kenya in May 2019. This 
team had 3 coordinators whose job was to facilitate the launch of the SAYDS fellowship. This 
entailed assisting with recruitment, identifying meeting venues, overseeing the production of 
merchandise for the fellowship, producing relevant learning materials and facilitating the learn-
ing process for the inaugural cohort of fellows.

1. Set-Up

Prior to the launch of the fellowship, we had tested the toolkits on one youth group in Siaya. In 
May, we then went on to form the remaining 8 youth groups, bringing the total of groups in the 
fellowship to 9 groups.

2. Recruitment

The two main strategies that were implemented to recruit individuals and place them in their 
respective teams were word of mouth by the already established SAYDS team members and 
online advertisement which included circulating the application posters on our social media 
pages and website.

Advertisement

This part of the process involved identifying candidates from our applicant pool who best met the 
required and desired criteria. They went through preliminary phone screenings and in-person 
screenings with the SAYDS coordinators and the successful ones moved forward to join the 
fellowship.

Shortlisting

PROGRESSION OF THE SAYDS FELLOWSHIP



1.

2.
3.

4.

The vision of SAYDS. In addition to having a conversation on the vision and mission of the 
organization, the fellows also received a package of a T-shirt and a letter from the President 
of SAYDS.
The HIESEA Process and the framework we are using to facilitate the program.
The tool kits used in the program to help equip them with the knowledge on complexity and 
systems thinking.
The proposed timeline. This helped fellows understand the time the program was expected to 
take and what would be required of them in terms of time investment.

a)

b)

Personal Reflections - Each part had questions designed for the purpose of gauging each 
individual’s understanding of the concepts.
Practical Activity - Each part also had questions and explanations geared towards the group 
as it allowed them to see the toolkits as pertaining to the social problem they are handling.

The focus of the orientation process is to introduce the selected fellows to the organization, the 
Fellowship and their teammates.
The Fellowship had 9 youth groups (6 in Nairobi and 3 in the Western Region) and each of the 
groups had physical individualized orientations on select days.

The points of focus were:

In the orientation process, fellows also had an introductory online call with the President and Vice 
President to welcome the fellows to the cohort .In addition to this in-person screening to hear 
from the fellows and understand both their motivations and passion for social change and what 
problem they would want to solve as individuals.

This interaction helped fellow teammates hear what their fellows are passionate about which in 
turn helped the teams identify and settle on social problem they would like to solve collectively 
throughout the Fellowship.

3. Orientation

SAYDS being a virtual organization the program was designed as a hybrid facilitation method 
that incorporated both physical and online meetings both by the Fellows and the SAYDS Team. 
The inaugural cohort had 9 teams that consisted of 5 - 6 individuals in each team. During orienta-
tion, the team also voted for their Team Leaders who served as a linkage between the organiza-
tion and the fellows. They reported to their respective coordinators who in turn reported to the 
project manager. This helped streamline the structure and relationship between the Fellows and 
the Administration.

Fellows received the Complexity Analysis Toolkit (CAT) and the Systemic Interventions Toolkit (SIT) 
which both consisted of four parts. The toolkits were shared both online via email and in print 
form. 
In addition to the segments in each toolkit mentioned in the previous chapters, both toolkits 
included:

a) Discuss the content and group assignments for the week in-person. These meetings 
helped the fellows bond with each other which went a long way into fostering together-
ness and sense of community.

The facilitation of the program was as follows:
The Fellows were to select a day in a week they would meet physically to :

Content Dissemination and Coverage.

FRAMEWORK



4. Lack of clarity - Given that this was the prototyping phase for the organization some of the 
unforeseen details and some that arose, we had to mitigate them as they happened. These 
didn’t build a structured roadmap for the Fellowship and thus some fellows lacked confi-
dence in the general vision.

Though the Fellowship falls under the Programs Department, there are two other departments 
that are key to the facilitation of the Fellowship, namely:

 This was geared to expose the strengths and weaknesses of each of the team members - Leverag-
ing strengths and improving weakness. This was also a way of having a collaborative forum for 
all teams in Nairobi and separately, the team in the Western Region.
As hypothetically anticipated, there was a lag on the program due to a few challenges experi-
enced some of which were out of our control as an organization.

They are as follows:

Team Building
The SAYDS Mentorship team facilitates a mentorship program within the fellowship that connects 
people who are highly adept in their profession, have specific skills and knowledge (mentors) 
with individuals (protégés) who need or want guidance to achieve progress in the performance 
of their activities or projects. 
Participants in mentor programs, both young and old, share their perspectives in a mutually 
respectful, supportive way which leads to a more enriched experience for both.
The mentorship and coaching program serves as a vehicle for personal and professional growth 
for all mentees who go through the program. The program is aimed at having the mentees, who 
in this case are the fellows, acquire the skills and sensibilities to transform and activate their lead-
ership potential as to further the realization of their organizations goals and objectives. 

Mentors teach skills, impart knowledge, shape mindsets, and empower mentees to take owner-
ship of their own development while guiding them on how to best apply themselves toward realiz-
ing the performance levels and results required to push their organizations forward. As such, the 
mentorship program provides an opportunity for mentors to nurture their coaching; a skill which 
is beneficial in various business and professional environments. 

MENTORSHIP & COACHING

b) Support learning - The Kenyan Education curriculum has created a culture of more in-per-
son studying as opposed to e-learning and thus enhanced understanding.

1.

2.

3.

Unavailability of the fellows: As most of the group activity was done in the physical meet-
ings, the unavailability of some of the members made it difficult for some teams to attain 
the quorum needed to make a case for work done holistically as a group.
We encountered the difficulty that the Kenyan Education Curriculum has created in its 
inefficiency to support and facilitate diverse ways of learning, more so, e-learning which 
has been evident during the COVID-19 pandemic.
Finances - The program is entirely funded by SAYDS i.e the physical and online meetings 
and the facilitators and seeing the burden of finances, SAYDS could only do so much to 
facilitate easy and efficient learning.

In addition to this, throughout the week, the fellows were to engage each other via WhatsApp, 
Zoom, Direct Calls or any other means they saw fit, discuss the content and engage with each 
other concerning the group activities and assignments. 

In line with this, SAYDS also leveraged the idea of WhatsApp as our direct means of communica-
tion to the Fellows, this proved reliable, efficient and convenient.



The SAYDS Mentorship Program offers a structured setting in which to develop beneficial 
one-on-one relationships between mentees and professionals. As per their convenience, mentors 
will meet mentees to discuss questions mentees may have and to agree on a meeting approach 
that fits both of their schedules.

The goals of the SAYDS Mentorship program are to help mentees:

Goals

As they go through the mentorship program, mentees grow to become more self-aware ,are 
empowered to be solution-driven and more knowledgeable in their domains of interest and stra-
tegic leadership competencies. Additionally, we hope that mentees who go through the M&C 
program in turn mentor and coach potential in their teammates and communities.

Our approach combines hard and soft skill mentoring and coaching to emphasize achievement 
of short-term (3 month – year) project goals and enablement of teams to develop strategic 
long-term plans to deliver community-level impacts within their domains of interest.
During regular meetings, mentoring and coaching is project-strategy focused, performance-ori-
ented, and centered on skill development.

After each mentor-mentee meeting, we reflect and deliberate with the mentees and mentors in 
order to support and facilitate a smooth mentor-mentee relationship. In addition, we will collect 
and analyze metrics related to the dynamics of the mentees and mentors relationship in order to 
use those insights to help guide both parties toward better mentoring and coaching outcomes.
30% of the teams have been assigned a mentor.

-
-
-

Cultivate the skills and qualities of an effective leader.
Develop solutions to the challenges of their projects.
Enhance their productivity.

Mentoring can help increase the sense of self-worth that a mentor has because they will be able 
to see how their skills and abilities can help someone else. A mentorship program benefits pro-
fessionals by allowing them to:

Benefits

-
-
-
-

Nurture future leaders.
Identify potential talent.
Empower youth to become independent problem-solvers.
Give something back to the community.



Moving forward, the department is looking to improve the support infrastructure and resources 
we avail to mentors to assist them to be successful given that mentoring and coaching are skills 
in themselves. Bearing this in mind, we are developing training modules to enhance competen-
cies to effectively mentor and coach individuals in various settings. This will occur on a continu-
ing basis in order to offer ongoing support to mentors along their mentorship journey.     

Additionally, we have been developing plans to leverage technology to optimize and enhance 
mentor and mentee experiences. We have identified technologies, and how to use them to 
enhance the mentor-mentee relationship. Within a year or so, we hope to formally incorporate 
these into the M&C program.

Accomplishment thus far;

The Policy & Advocacy Team works to equip youth with an understanding of policy and advocacy 
through which they learn to engage with policy and advocacy from a complexity and systems 
thinking perspective. 
Youth are familiarized not only with the processes and formalities involved in policy formulation 
but are linked with external stakeholders at every level who better  elevate their understanding 
and enable them to engage, facilitate and participate in the development of policy proposals 
informed by both their complex analysis of the complex social problem of concern and the 
systemic solution designed.

The team accomplishes this by:

Policy & Advocacy Team

1. Researching and preparing materials required to effectively conduct the Policy & Advocacy 
part of the SAYDS Fellowship.

2.

3.

4.
5.

Conducting Training seminars and workshops to teach and train both fellows and other youth 
groups.
Assessing and providing feedback to fellows on projects and assignments issued as part of 
the fellowship program. This is in keeping with the goal to see how and which systemic inter-
ventions proposed to the different complex social problems of focus can be translated into 
public policy.
Preparing and publishing commentaries on various policy issues that emerge in society.
Empowering and assisting SAYDS Fellows on all matters policy and advocacy.

1.

2.

The team has been able to conduct four 2 hour sessions in the months of July and August 
2020 through which the SAYDS fellows were taken through the systemic policy program seg-
ment of the fellowship.
The team has been able to create a guide for fellows and the SAYDS Community Association 
members to use in solving their social issues and providing cnsultation to third parties. This 
guide is referred to as the ‘Systemic Insights for Policymaking’.



We completed  the  first  round  of  our  fellowship,  and  our  fellows  formally joined  and  fully 
run  the  SAYDS  Community  Association, the  semi-autonomous  arm  of  SAYDS  that  is  respon-
sible for  project  implementation,  and  advocating  for  inclusion  of  youth  in  different  
spheres.  

This association  will  be  led  by  youth  under  the  guidance  of  SAYDS.  Our  first  cohort  of  
fellows  formed the  founding  team,  formally  registered  the  organization,  wrote  a  constitu-
tion  for  the  association, conducted  elections  to  choose  officials,  and  started  the  process  
of  project  implementation  for fellows'  social  change  projects.

We now have 4 groups that are well on their way to creating robust Community-Based
Organizations (CBOs) that will be the vehicles through which they will implement the solutions 
they have been developing for the past year.

Each team  put together a plan on how they will consult the relevant stakeholders in their immedi-
ate communities, in order to gain a deeper understanding of the problem at hand. They have pre-
pared surveys, and visits with key informants,ranging from community members to local govern-
ment officials.

Under SCA, four youth groups have held community forums with members of their respective 
communities to get more information regarding the social problems of focus that they chose 
during the fellowship, which would give them an  opportunity to give their voice, ideas and sug-
gestions which we regard as essential in understanding the problem and creating long lasting 
solutions.

SAYDS COMMUNITY ASSOCIATION - (SCA)



This team was tackling the influx of children living in the streets of Kisumu City.
The following are the components of the system, their roles and interactions that were identified 
in the course of the forum:

KISUMU TEAM

They interact with the small business community mostly because of the menial jobs they offer 
such as washing public service vehicles and cleaning hotels etc. After the job they get their daily 
wages which encourage the status quo. They mainly stay at the Kisumu Bus Park where they are 
easily sourced.

Children living in the streets and their leaders (They nickname them Ninja)

They interact with children living in the streets mostly before they get into the streets at the point 
of parental separation. They provide lawyers and hold parents or adults responsible in case 
defilement or abuse when forwarded to them. When the children get into the streets, the depart-
ment relies on other players to conduct rescue activities.

Department of children services

The county government is not currently actively influencing children living in the streets but rather 
children programs which are offered by the government such as school feeding programs in 
ECD schools which eventually keep these children in school.

County government department responsible for youth affairs and social services

The county government of Kisumu through lobbying by voters created a project to provide the 
children living in the streets with garbage collection jobs to improve their lives. There is a need 
to get a government position on this since the information was generated from the public.

County government of Kisumu department responsible for garbage collection

The SAYDs organization is a new component which is just one of the many stakeholders attempt-
ing to address the problem of children living in the streets.

System thinkers (SAYDS)

The rehabilitation centers exist in Kisumu and care for children and adults who are admitted to 
them. They face an uphill task during re-integration of the children and this has increased the 
relapse rate.

Rehabilitation and Reintegration Centers

Children's homes exist in the city. They welcome children who show up or are taken there by 
well-wishers or parents/guardians. The children can enroll in one that can accommodate them, 
however, professional rehabilitation support is lacking inside most of them.

Children homes

This kind of contextual knowledge that fellows acquire from engaging with their communities is 
often marginalized, especially in development. It is important to spend time understanding the 
different agents in a community, their worldviews and the factors that might be leading to the 
complex social issue in the first place. This is why community consultations are a crucial part of 
the process that SAYDS fellows go through before they can begin designing their projects and 
interventions.

The youth groups are:



The small business community in the city entertains the children living on the streets because they 
use them for security purposes and menial jobs and pay less money than they would have paid 
an age appropriate worker. The community members pointed out that small business members 
have control over some children since they offer regular handouts to them. 

Small Business Community

The small business community in the city entertains the children living on the streets because they 
use them for security purposes and menial jobs and pay less money than they would have paid 
an age appropriate worker. The community members pointed out that small business members 
have control over some children since they offer regular handouts to them. 

Small Business Community

The prisons should have a safety net for the children living in the facilities since the children are 
no longer able to cope with expectations and rules of their once homes.

Juvenile Prisons

The drug peddlers are controlled by wealthy and influential people in Kisumu who are seen to 
be and operate above the law. The drugs that they sell through the children are addictive and 
police also lack control over the business. The children take drugs to cope with harsh street life. 
The community discussed the dynamics that come with the drug trade and the cost of intervening 
in these affairs which is often intimidation and death. 

Drug Peddlers

The vocational training centers offer skills to students but have inadequate facilities such as hous-
ing, transport and food programs to cushion needy students.

Representatives of the Vocational training (Rotary)

The office of the governor has shown willingness to help the children living in the streets and 
even directed one department to involve the children living in the streets in garbage collection 
around the city. There can be goodwill to influence the social problem even more in a positive 
direction.

Office of the Governor

The town area has an MCA in-charge and has previously designed a solution to help the children 
living in the streets through paying education scholarship at the rotary vocational training center. 
They admitted that success was too low since the children needed food, transport and housing. 
They then suggested as a way forward, to have funds in a centralized place- preferably- the 
county commissioner for easy management. Be that as it may, there is little confidence in the 
county government financial management system among the community members.

Office of the Member of the County Assembly

Parents or Guardians are normally away from the children and some occasionally visit them. 
There are instances where parental visits changed the lives of some the children inspiring them 
to either go back home or start working to make a living and not live in the streets. Excessive or 
lack of corporal punishment makes children behave in different ways which also lead to children 
running to the streets.

Parents and Guardians

These organizations interact with a wide range of other components like rehabilitation centers, 
county and national government directorates, and children living in the streets, parents and 
donors who all want to change the lives of the children living the streets. Some organizations link 
the children with health services providers such VMMC while some work to reunite the street kids 
with their parents. In this category, the community members acknowledged the presence of 
rogue NGOs who profit on the idea of helping the children.

Public Benefit Organizations
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Police are called in to enforce drug laws and investigate criminal activity such as theft but lack 
defined, well maintained structures in which to hold the children who commit petty offenses. The 
police are overwhelmed since child labor among children living in the streets is hard to prevent.

The members in the forum identified these as some of the key factors that have created the 
problem:

Police

1.
2.
3.
4.
5.
6.
7.
8.
9.

Peer pressure
Poverty
Parental irresponsibility or separation
Exposure to social media
Over indulgence into petty theft
Enticement by small business community handouts which are regular
Age- adolescent children living in the streets give birth
Drugs and substance abuse
Lack of Parental/Guardian love or excessive corporal punishment



I.
II.
III.

IV.
V.

Corruption
Poverty /lack of capital to breed and implement new inventions and ideas
Lack of entrepreneurial skills. This is an essential tool for any youth aspiring to be a successful 
entrepreneur.
Unfavorable business environment leading to less investments and expansion of entities
Lack of knowledge on how to access resources set aside for youths, like the Uwezo fund and 
Youth Enterprise Fund.

This team chose to tackle youth unemployment in Utawala. The team applied a participatory 
approach in order to ensure every stakeholder present was given an opportunity to share their 
perspective views of the social problem. The session was interactive, allowing for presentations 
followed by question and answer segments.

Some of the factors mentioned by the community members as causing youth unemployment 
surge include:

UTAWALA TEAM

The following highlights the components, their roles and interactions in the system.

Component/
Stakeholder

Interact with Role They Play in the System

1. Youths They interact with all the
components in the system

They interact with all the components in 
the system

3. Financial Institutions They interact with all the
components in the system

Offer financial services, like saving 
services, loans, and financial advice.

4. Government They interact with all the
components in the system

Policy development and implementation.
Control how the country is run.

5. Security Agencies They interact with all the
components in the system

Offer security and courier services.

6. Politicians They interact with all the
components in the system

Some are legislatures.

7. Parents/Guardians They interact with all the
components in the system

Raise and take care of youth.

8. NGOs and 
International
Organizations

They interact with all the
components in the system

Humanitarian aid monitoring / oversite 
work.

9. Business entities 
Services and good 
offering

They interact with all the
components in the system

Services and good offering.

2. Learning Institutions They interact with all the
components in the system

Offer training courses where one can 
enroll to acquire knowledge and skills 
required in the job/work field.



a)

b)

c)

d)

e)

Corruption
Bribery and misappropriation of funds meant for key youth facing projects like Kazi kwa 
Vijana that would help alleviate poverty levels among the youth by helping youth groups initi-
ate and run income generating projects.

The seasonal nature of employment opportunities.
Most companies and organizations whose products and services demand curve increases 
during specific seasons tend to recruit many youths, only to lay them off when the demand 
falls.

Tribalism and nepotism.
The practice of tribalism and nepotism in organizations both in the public and private sector 
make it increasingly difficult for qualified youth to secure employment opportunities on 
account of their not being connected to the influential decision makers in these circles.

Lack of entrepreneurial skills.
Many youths lack entrepreneurial skills, making it hard for them to seize entrepreneurial 
opportunities and sustain the ventures even when they have other resources such as money.

Poor education System.
Many graduates lack the necessary practical skills and knowledge required to navigate the 
workspace both in the blue and white collar sectors of the economy on account of deficien-
cies with the Kenyan Curriculum.

f)

g)

h)

i)

j)

k)

Poor government strategies to curb unemployment and failure in implementing the proposed 
measures and policies towards solving unemployment for economic growth.

Rapid increase in number of college/university graduates.
 The flood of graduates into the job market, ultimately leads to increased demand for higher 
academic and experiential qualifications for job seekers since the labor market cannot absorb 
all, this acts as a sieve that filters many youth out leaving them jobless.

Lack of capital to self-employ.
Despite having ideas and inventions, many youths have not been able to fully explore and 
develop these ideas, which otherwise would have led to self-employment and, in some cases, 
employ others.

Preference of white-collar jobs over blue-collar ones.
Many youths exhibit more interest in being employed in the formal sector than in the blue 
collar sector with some having negative attitudes towards the latter.

Drug abuse.
Drug abuse and drug addiction have made it difficult for some young people to hold down 
a job resulting in unemployment.

High taxation.
This leads to low investments as many investors are put off by the high tax rates. This in turn 
affects the level of investments from local citizens and foreigners whose investments go on to 
provide employment.

The following were pointed out as factors that also contribute to youth unemployment rate surge 
in Utawala and Nairobi at large, and how they play out in the system, making it harder to solve 
the problem.



l)

m)

n)

High loan interest rates.
Due to high interest rates on loans, there are less borrowers which leads to less investment 
both by youth and other stakeholders, little to no business expansion which results in reduced 
employment opportunities.

Monopoly.
An increase in dominance by one company/organization/firm resulting in the creation of an 
unhealthy business environment which makes it difficult for new entrants into the market who 
would create new employment opportunities.

Unfavorable government policies:
These policies create an unfriendly environment for businesses.

a)
b)

c)

Community engagement is the best first step in any attempt to solve social complex problems.
Everyone is right in their ideologies and perspectives according to their explanation of the 
same, and should be taken seriously without prejudice or intimidation when tackling complex 
social issues.
Even though youths have the knowledge of youth unemployment, most of them do not neces-
sarily understand the current programs and initiatives that are already being carried out to 
solve the problem.

d) The use of certain language structures and words may not be appropriate when leading a 
community forum as they may result in prejudice or pre-judgement hence making some par-
ticipants.

Based on the main objective for holding the community forum, which was to engage the commu-
nity in charting the best way to solve youth unemployment, several lessons were learnt from the 
discussions:

Lessons



a)

b)
c)

d)

To mobilize complementary action by all stakeholders concerned in the effective control of 
the problem.
To gain input through feedback from the community and potential stakeholders.
To mobilize community members to share their knowledge on the social problem and ideas 
which will help facilitate the generation of a solution.
Gather different perspectives about the causal factors leading to the social problem lack of 
quality/skillful education in Makadara.

a) Community is the best link to use when designing solutions, they are the solution at hand.

a)
b)
c)
d)
e)
f)

The youth (form four leavers) from the community,
Parents and guardians
Business people (including mama mboga, charcoal seller).
Teachers (Primary and Secondary)
Students (current form four and University student)
Youth leader (Makongeni Estate.

This team tackled lack of quality education among the youth in Makadara. The forum took on a 
participatory approach which included structured presentations, questions and answers sessions, 
and experience sharing and youth debates among the participants.

The main aim of the forum was:

The key stakeholders present at the forum were:

-
-
-
-
-
-
-
-
-
-
-

Parents/guardians
The youth (form four leavers)
Teachers (both public and private)
National and county government
Youth Representatives
Security officers
Health sector
Business people such as mama mboga, drug peddlers etc.
Bars and restaurants
Community leaders (chief, village elders/nyumba kumi, social workers etc.)
Citizens.

The components that interact in the system that were identified by the community members 
include;

The main objective of this presentation was to facilitate an understanding of the social issue (lack 
of quality education) that for many decades has challenged the community. The key facilitators 
stated by brainstorming with the participants (community members) the important components 
and how they interact in the community hence leading to lack of quality education.
This created an intense debate on people/things that contribute to poor education in the area.

The following were the lesson learnt from the community forum;

MAKADARA TEAM



b)

c)

d)

e)

It's better to listen to the community and the individual information is always correct and right 
one for example some participants insisted that all components play equal roles and no either 
major or minor role when it comes to problem solving.
We learnt that the community needs frequent training and talks on problems affecting the 
community (expounding complexity systems to the community can be better engaging).Most 
members claim that system thinking is a new approach and they have never had it and if given 
a chance they'll be ready for it.
We learn to avoid some words in our presentation which some members of the society felt 
discriminated against.
We also learnt that most youth lack information on government opportunities for youth.

1.
2.
3.
4.
5.
6.
7.

Teachers and School Administration.
Parents.
Police.
Chief and Village Elder(s).
Politicians.
Learners.
The business community.

1.

2.

3.

4.

5.
6.
7.
8.

9.

10
.

11.

12.

Negative culture, values and norms upheld by the community that facilitate and perpetuate 
truancy.
Food insecurity where students have little to no food. This leads some students dropping out 
to take on odd jobs to earn enough money to buy food.
Inadequate if not lack of parental care and involvement in school matters, especially fathers 
or male caregivers accompanied by high levels of illiteracy on how to get involved
Gender Based Violence and unstable home environments which affect the learner’s ability to 
focus on their studies.
Individual learner attitudes and perceptions towards education. 
Inadequate and unsafe learning structures.
Corrupt officers in charge of CDF bursaries.
Poor ethical practices by the business community who employ school going children who 
offer cheap labor instead of encouraging them to focus on their studies.
Negative peer pressure among learners that results in incidences of truancy, drug abuse and 
in some cases, teenage pregnancy.
High cost of some learning tools on account of the high taxes imposed on them by the gov-
ernment resulting in substandard quality education.
Drugs and substance abuse which leads to poor performance and in some cases, drop outs 
by those who develop an addiction to the same.
Negative teacher attitudes towards students  and  little to no commitment to  providing quality 
education to learners.

The following are the factors that were identified as creating the problem by the community mem-
bers:

This team was tackling poor educational performance among learners in Siaya County. The forum 
was held at Kadenge Village area of Siaya County.

The following are the components of the system that were identified:

SIAYA TEAM



One of the links that is to a large extent lacking and that SAYDS hope to create is the one between 
youth and diaspora from Africa. Most of the engagement of diaspora in African social issues cur-
rently tends to be passive and not active, yet diaspora have a lot to actively offer youth materially 
and immaterial.
 In turn, youth also have a lot to offer to the diaspora, with the main one being avenues to actively 
participate as concerned citizens that want to actively improve well being in Africa on a larger 
scale beyond families and relatives. 
SAYDS seeks to establish this link through its Diaspora for Africa’s Youth (DAY) program.

The following are the ways we have identified that diaspora can collaborate with the youth groups 
in both the fellowship and SCA:

Diaspora have a lot that they can offer in improving well being in Africa, which only works if they 
make concrete commitments. From the work that SAYDS has been doing with nine youth groups 
for the past year it has been able to identify a wide range of resources that youth need to effec-
tively improve well being; some have been directly identified by the youth groups and some from 
our observations on their challenges.
 We believe that diaspora, just like other stakeholders we are working with in Kenya, can help 
resolve these challenges. Here are some resources that diaspora can help with to ensure that 
youth effectively analyze social problems, design solutions for them, and influence policy and 
ongoing social change projects: 

DIASPORA FOR AFRICA’S YOUTH(DAY) PROGRAM

-

-

-

-

-

Serving as mentors and coaches for youth groups that are working on
issues that they care about.
Sharing knowledge with youth and seeing how that knowledge improves well being in Ken-
ya/Africa, especially specialized knowledge in their areas of expertise.
Directly work with people involved in creating and implementing policies in Kenya’s new 
political system, who youth will be working with; this will give them an opportunity to play a 
tangible role in shaping the future of Kenya. Diaspora will interact with people who are affect-
ed by their ideas and resources; for example, in communities and neighborhoods.
Directly work with organizations involved in improving outcomes that they care about and 
would like to see addressed. Diaspora will regularly communicate with these organizations as 
they work with youth on solving social problems.
Take a funded trip to go to African countries to work with youth in analyzing social problems, 
designing solutions, and implementing them. In this trip diaspora will also work with other 
key stakeholders and have a meaningful impact on ongoing projects.

-

-

-

Attend our annual symposium; mainly supposed to be held in Kenya and rotated around other 
African countries to work with youth in policy and advocacy issues.
Work with other diaspora in our annual symposium on designing systemic solutions for social 
problems that youth are working on inAfrica. Some youth representatives that diaspora have 
been working with in African countries will also attend this symposium and share what they 
completed together with diaspora.

-

-

-

-

Funds to support the work youth are doing. 
Specialist knowledge and expertise in issues that youth have to tackle. Moral support as 
coaches. 
Research on the issues youth are tackling.Hands on assistance and collaboration in the field. 
Connecting youth to any persons that can be helpful to their work in Kenya, e.g., parents, 
siblings, relatives, professionals, etc. Technological assistance: used and new laptops, used 
and new smartphones, recorders, video cameras, kindles with books and articles they need, 
software, etc. 
Knowledge resources: used and new books, journal articles, e-books, magazine subscrip-
tions, etc. 
Review the work youth are doing, provide feedback, and share thoughts and ideas. 
And other relevant resource needs that will emerge. 
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